
  

 

Catalysis, by definition, is the increase in rate of a chemical reaction due to the 

addition of a catalyst. Often, only tiny amounts of catalyst are required for the 

reaction to accelerate.  

  

I’m no chemistry major, but catalysis seems to be a fitting word to describe our 

FinLab Cycle 3 – the first SME accelerator programme in Singapore. 

https://www.straitstimes.com/business/companies-markets/7-local-businesses-chosen-for-sme-accelerator-programme


 

  

Smart business transformation is a concept that's quite instinctive for many of 

our SMEs, though doing the actual transformation is not so intuitive. The 

programme turned out to be that much needed catalyst, sparking ideas, 

discussions and plans, through intense sessions of learning new skills needed 

for the digital economy.  

 

 

 

Design thinking, branding, data analytics, business process re-engineering, 

change management… These were just some of the topics we covered with 

them. Each SME reached deep into their business DNA, looking at their 

business models and processes through a new lens. Along the way, the SME 

owners connected with one another and managed to have fun.  



  

  

 

As the SMEs moved to the next phase, innovative solutions were considered 

alongside their business models. Eventually some were selected to run pilots 

and test the feasibility of applying the respective technology to the businesses. 

  



  

 

As a small team – yes, catalysts are only needed in small amounts – The 

FinLab did our part to accelerate the change. To bring to fruition the digital 

transformation and pilots… 

  



  

 

And in the true cyclical nature of catalysis, one reaction did spark another. We 

were honoured to have Singapore Tourism Board (STB) and National 

Association of Travel Agents Singapore (NATAS) partner us for a parallel run of 

the SME acceleration for smart business transformation of travel agents. 

  

https://www.stb.gov.sg/news-and-publications/lists/newsroom/dispform.aspx?ID=758
http://www.natas.travel/Home/home.aspx
http://www.natas.travel/Home/home.aspx
https://www.ttgasia.com/2018/07/10/accelerator-scheme-brings-spore-agencies-onto-digital-transformation-track/


  

 

Turns out the catalyst is just the start of an exciting journey for the SMEs. We 

look forward to sharing the stories of each SME at our Showcase Day on the 15 

August 2018, looking at the milestones achieved thus far and the impact to look 

out for in the months ahead. 

  

“Burn brightly without burning out.” – Richard Biggs 

  

Till next time, 

Will Leong 

Operations Manager 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 

 

 
The FinLab cordially invites you to our Showcase Day for Cycle 3 - Smart 

Business Transformation, on 15 August 2018, 6PM to 9PM.   

 

7 SMEs and 4 Travel Agencies will come together and share their digitalisation 

journey and in doing so, inspire the industry to undertake the same. The tech 

solutions and trainers integral to their journey will be there as well, to show 

what has been done. 

 

We are giving away exclusive tickets, win yourself a pair of tickets here! 
  

 

 

 
 

 

 

The FinLab collaborates with Singapore Tourism 

Board and NATAS to help travel agencies take 

off through digital transformation. 

[Read More] 

 

https://m.facebook.com/thefinlab/photos/a.1211042572244098.1073741828.1196332233715132/2162083083806704/?type=3&theater
http://thefinlab.com/website/wp-content/uploads/2018/07/Press-Release-The-FinLab-NATAS-STB.pdf?utm_source=newsletter&utm_medium=email&utm_campaign=0607newsletter
https://m.facebook.com/thefinlab/photos/a.1211042572244098.1073741828.1196332233715132/2162083083806704/?type=3&theater
http://thefinlab.com/website/wp-content/uploads/2018/07/Press-Release-The-FinLab-NATAS-STB.pdf?utm_source=newsletter&utm_medium=email&utm_campaign=0607newsletter


 

 

PayKey named as Best FinTech 2018 at World 

FinTech Talks 

 [ Read More ] 

 

 

 

CardUp: E-payment's old-timers aren't going 

anywhere                                                             [Read 

More] 

 

  

  

  

    

 
 

      

https://www.efma.com/article/detail/29576
https://www.businesstimes.com.sg/startups/e-payment%E2%80%99s-old-timers-aren%E2%80%99t-going-anywhere
https://www.businesstimes.com.sg/startups/e-payment%E2%80%99s-old-timers-aren%E2%80%99t-going-anywhere
https://www.efma.com/article/detail/29576
https://www.businesstimes.com.sg/startups/e-payment%E2%80%99s-old-timers-aren%E2%80%99t-going-anywhere
https://www.facebook.com/thefinlab/
https://twitter.com/the_finlab
http://www.thefinlab.com/
mailto:info@thefinlab.com
https://www.linkedin.com/company/thefinlab
https://www.youtube.com/channel/UCNg3S-szPQPnHzBydEeD6gg


 
 


