
In April this year, The FinLab started the digitalisation journey with 11 forward-
looking SMEs looking to transform their businesses. 4 months down, at our 
annual Showcase Day, we celebrated the progress and milestones of these 11.

From an article by The Business Times, only 16% of SMEs have considered 
transforming themselves digitally. It was no mean feat that the 11 SMEs 
decided to embark on learning about the technologies available today, but to 
also undertake the various pilots and experiments in a bid to do, learn, and do 
some more.

The theme of the evening was "Catalysing Change", and this was embodied in 
the each of the SME owners' sharing about the problem they want to solve, and 
how the technology solution they are piloting with can solve it. In a show of 
partnership, the tech founders shared the stage, giving a demo of how their 
solution works for businesses.

http://thefinlab.com/website/wp-content/uploads/2018/09/Press-Release-ELEVEN-OF-SINGAPORES-ENTERPRISES-DIGITALLY-ENABLED-FOR-THE-FUTURE-ECONOMY_FINAL-1.pdf
https://www.businesstimes.com.sg/top-stories/smes-can-lift-asean-gdp-by-us11t-with-tech-adoption-bain
http://thefinlab.com/website/wp-content/uploads/2018/09/Press-Release-ELEVEN-OF-SINGAPORES-ENTERPRISES-DIGITALLY-ENABLED-FOR-THE-FUTURE-ECONOMY_FINAL-1.pdf


Business transformation is by no means just about adopting technology. The
FinLab's programme emphasized on the people that will lead the change, from
the SME owners to their managers and teams. The importance of people as an
asset to their business was shared by Lih Ming Construction.

The Lih Ming team spoke poignantly about their appreciation for Change
Management. Sharing that only through the alignment of a company’s mission
and vision “to the last man”, can the company affect meaningful change.

Indeed the sharing underscores the huge potential for every SME to reach their
vision, if they can mobilise their people and leverage on the technologies to act
with agility and ready themselves for opportunities in the digital age.  I have
been proud to witness and help the SMEs and TAs in their desire to accelerate
their business transformation.

An audience of over 400 saw a short sharing by each SME, the tech solution
founders, and the domain experts. Behind this sharing, there were 4 months of
learning and doing, and ahead of them, many more months of discovery, from
the outcomes that will come from the pilots. We at The FinLab look forward to
sharing more, as these stories unfold, at the Singapore Fintech Festival (SFF)
in November this year. We are confident, as these stories have inspired us, so
will they inspire others to take up the call to Business Transformation

https://www.lihming.com.sg/
https://fintechfestival.sg/


See you at SFF!

Signing off,
Bryan
Intern at The FinLab and emcee at Showcase Day
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